Closing the Mobius Loop: Creating a New Approach to the Assessment of Student Learning Outcomes Through Interdepartmental Collaborations by Sweet, Cathy S. et al.
St. John Fisher College
Fisher Digital Publications
Lavery Library Faculty/Staff Publications Lavery Library
10-2013
Closing the Mobius Loop: Creating a New
Approach to the Assessment of Student Learning
Outcomes Through Interdepartmental
Collaborations
Cathy S. Sweet
St. John Fisher College, cssweet@sjfc.edu
Nancy Greco
St. John Fisher College, ngreco@sjfc.edu
Melissa Jadlos
St. John Fisher College, mjadlos@sjfc.edu
How has open access to Fisher Digital Publications benefited you?
Follow this and additional works at: http://fisherpub.sjfc.edu/library_pub
Part of the Educational Assessment, Evaluation, and Research Commons
This document is posted at http://fisherpub.sjfc.edu/library_pub/4 and is brought to you for free and open access by Fisher Digital Publications at St.
John Fisher College. For more information, please contact fisherpub@sjfc.edu.
Publication Information
Sweet, Cathy S.; Greco, Nancy; and Jadlos, Melissa, "Closing the Mobius Loop: Creating a New Approach to the Assessment of
Student Learning Outcomes Through Interdepartmental Collaborations" (2013). Lavery Library Faculty/Staff Publications. Paper 4.
http://fisherpub.sjfc.edu/library_pub/4
Please note that the Publication Information provides general citation information and may not be appropriate for your discipline. To
receive help in creating a citation based on your discipline, please visit http://libguides.sjfc.edu/citations.
Closing the Mobius Loop: Creating a New Approach to the Assessment of
Student Learning Outcomes Through Interdepartmental Collaborations
Abstract
Working together, faculty and staff at a liberal arts college discovered that putting a twist in the assessment
loop through interdepartmental collaborations led to more relevant and useful information about how
students are learning at their college. Learn practical methods for sharing measures, conveying results, and
using the findings to engage stakeholders and promote a college-wide culture of assessment. The presentation
will include an exploration of successful collaborations between academic and student support departments, a
discussion of Best Practices, and descriptions of practical tools to use that help facilitate interdepartmental
work.
Disciplines
Educational Assessment, Evaluation, and Research
Comments
Presented at the 2013 Assessment Institute in Indianapolis, October 27-29, 2013
Creative Commons License
This work is licensed under a Creative Commons Attribution-Noncommercial-No Derivative Works 3.0
License.
This conference proceeding is available at Fisher Digital Publications: http://fisherpub.sjfc.edu/library_pub/4
 Closing the Mobius Loop: 
  Creating a New Approach to the Assessment of  Student Learning  
            Outcomes Through Interdepartmental Collaborations 
 Nancy Greco ● Melissa Jadlos ● Cathy Sweet ● St. John Fisher College 

Mobius strip:  
 
a two-
dimensional 
object that can 
only exist in  
a three-
dimensional 
space. 
 Assessment begins with two-dimensional goals 
that become meaningful when they exist in the  
    three-dimensional space of  our institutions.  
Interconnected: in·ter·con·nect·ed(in-ter-kuh-nekt-ed) 
 having internal connections between the parts or  
 elements 
 
 
  
Complementary: com·ple·men·ta·ry (kom-pluh-men-tuh-ree) 
 serving to fill out or complete; mutually supplying 
 what each others lack 
  
 
 
Reciprocal:    re·cip·ro·cal   (ri-sip-ruh-kuhl) 
  expressing mutual relationship or action 
 
 
Assessing the whole student 
Residential 
Life Staff 
Admissions 
Staff 
Faculty 
Academic 
Advisors 
Librarians 
Food 
Service 
Staffu 
Coaches 
Best  Pr act i ces 
f or   
I nt er depar t ment al  Assessment  
Our  
1.  Tal k about  assessment .   
     Pr ovi de oppor t uni t i es t o connect  t hr ough conver sat i ons.  
 
2.  Use a uni ver sal  l anguage.  
     Cr eat e t empl at es,  uni f or m r epor t i ng pr ocedur es,  and a  
     common ver nacul ar .  
 
3.  Col l ege- wi de goal s ar e “poi nt s of  al i gnment ”.  
 
4.  Be mi ndf ul  of  di sci pl i nar y et hi cs and st andar ds t hat  exi st  
   acr oss campus.   
 
5.  Use Di r ect  measur es.  
 
6.  I ncl ude t he Goal s and Out comes of  t he i nt er depar t ment al   
   par t ner s i n al l  r epor t s.  
  our story… 
        Libraries have a lot to offer… 
Data 
Years of Facts and Figures 
Who What  When Where 
How Many 
 
Relationships with 
Students 
They’ll ask us what they won’t ask 
others 
Gathering Places 
Places to meet, places to work, places 
to find students  
 
Resources 
We have the stuff  
 
 
We’ve taught in the First Year Program 
for years. 
 
 
First Semester Learning Community 
library learning outcomes:  
 
 
• Students will access and navigate the 
Lavery Library website in order to begin 
using our resources and services.  
• Students will use the Discovery search in 
order to locate print and electronic 
resources  on a topic.  
• Students will recognize the various parts of 
a citation in print and within the context of 
a database, and learn where to find help 
with creating a citation.  
 
 
 
Second Semester College Writing 
library learning outcomes: 
 
• Students will identify keywords related to 
the topic in order to construct a focused 
search strategy 
• Students will understand the peer review 
process and identify scholarly journals in 
order to evaluate appropriate sources for 
their research topic 
• Students will  learn an appropriate 
subject-specific database (s) in order to 
access quality information related to their 
topic 
 
 
 
Our assessments looked something like 
this… 
 
: 
   Or these… 
An Aha Moment ! 
Oakleaf, Megan.  The Value of  Academic Libraries: Comprehensive 
Research Review and Report. Chicago: Association of  College and 
Research Libraries, 2010. 
The library circulated 
42,603 books last year.  So what ! 
Who cares ? The library had 223,052 
visitors last year.  
The library taught 250 
information literacy 
classes  last year.  
The library conducted 
72 presentations and 
programs last year. 
72.9% of 2nd Semester 
Freshmen think that 
using subject terms to 
develop a search 
strategy is helpful.   
So what ! 
Who cares ? 
What were we discovering about how and 
what our students were learning ? 
 
 
 
 
Serendipity 
 
Casual conversations that lead to discoveries. 
 
Case St udy:  
 Fr eshman Semi nar  
#1 Connect 
through 
Conversations 
We heard that Freshmen Seminar 
instructors were interested in embedding 
more  assessment practices into their 
program.  
Librarians adopt the School of  Arts and Sciences new 
universal assessment template 
#3 College Wide 
and Program 
Goals Provide 
Points of 
Alignment 
We asked the program director to 
share Freshmen Seminar Goals 
with the library…we looked at 
everything that related to  
College-wide Goal #1   
Freshmen Seminar Goal #1 Transitions - Students will learn skills 
necessary for academic success. 
     
(College Wide Learning Goal 1: Intellectual Engagement) 
 
Outcomes:       
• Students will be able to identify differences between high school and college 
level expectations. 
• Students will be able to identify strengths and weaknesses. 
• Students will be able to set personal goals related to academic success. 
• Students will participate in activities to enhance their critical 
thinking, communication skills, study habits, time management, stress 
management, and organizational skills. 
We had an idea for an activity that would meet 
this outcome. 
#4 Recognize the 
Different 
Stakeholders, 
Association, 
Disciplinary 
Restrictions, and 
Ethics 
The activity was in keeping 
with ACRL Information 
Literacy Standards 1, 2, 3, 
& 4 and ACRL Standards 
for Higher Education #3… 
it was “authentic” to our field.   
    Exemplary Acceptable Not Acceptable 
Synthesize 
Students will be 
able to interpret 
the information  
into one 
cohesive 
narrative 
Students create 
a reasonable 
narrative of 
events based on 
evidence 
provided by 3 or 
more archive 
items 
Students create 
a reasonable 
narrative of 
events based on 
evidence 
provided by 1 or 
2 archive items 
Students create 
a narrative 
unsupported by 
archive items 
Reflect Students will 
reflect upon the 
value of the 
exercise 
Students 
articulate 3 or 
more of the 
values below 
Students 
articulate 1 or 2 
of the values 
below 
Students do not 
articulate any of 
the values 
below 
#5 Use Direct 
Measures 
We created rubrics to measure the students’ 
performance-based activities. 
College-wide Goal # 1 Intellectual Engagement 
To demonstrate their intellectual curiosity and engagement, Fisher students will work 
individually and with others to pose and take positions on significant questions. They 
will be able to defend those positions by developing reasoned arguments based on solid 
evidence. 
 
Freshman Seminar Goal #1 Transitions: Students will learn skills 
necessary  academic success.  SLO #4 Student will participate in activities to enhance 
their critical thinking, communication skills, study habits, time management, stress 
management, and organizational skills. 
 
Lavery Library Goal #1 Students will use critical thinking skills and 
work collaboratively in order to construct a cohesive narrative of events using primary 
documents from the college archive  
• ACRL Goal 3.1 The information literate student summarizes the main ideas to be 
extracted from the information gathered. 
• ACRL Goal 4 The information literate student, individually or as a member of a 
group, uses information effectively to accomplish a specific purpose. 
Assessment: Students submitted essays of their perceived narrative of 
events, including references to documents containing pertinent information 
        Results: 48% exemplary, 44% acceptable, 8% not  acceptable 
#6  Include Goals 
from all of the 
Interdisciplinary 
Partners When  
R porting 
Assessment 
Results 
 Case St udy:  
Car eer  Ser vi ces  
&  
t he “Gen.  Ed. ” 
Pr ogr am 
 
How do they inform each other? 


  a few things we’ve learned along the way… 
  
  1. Connect through conversations  
      by offering opportunities for all members of 
  the campus community to talk about assessment. 
 
    2.   Create a universal language;  
              use templates & a common  vernacular  
                    whenever possible;  
                            make visual sense of  the data  
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 Program Goal  #1 
College-wide Goals #1, 3, 5, and 6 
The information literate Fisher graduate can determine and identify 
the information needed  
Program Goal #2 
College-wide Goals #3 and 5 
The information literate Fisher graduate can access information effectively 
and efficiently 
 
Gains an understanding of a topic 
in order to refine a research 
question 
 
Chooses an appropriate 
resource for the research 
question 
 
Uses a variety of methods to 
efficiently retrieve information 
Creates an effective search 
statement 
FY LC  F F F 
FY Seminar   F  
FY 199 F D D D 
     
     
Lavery Information Literacy Program Plan 
Lavery Library actively participates in the research and teaching of the St. John Fisher community by providing a responsive, 
collegial team committed to connecting people and ideas worldwide.  In a welcoming environment, the library innovatively guides 
discovery for a lifetime of informed decision-making. 
 
Program goals for Information Literacy Program which includes Reference and Instruction efforts regardless of location 
 
 



    
                 3. College-wide goals provide  
                    “points of  alignment”. 
 
College-wide Goal 
Ethical Integrity 
Residential Life  
 (department goal  2: demonstrate 
responsible behavior ) 
Academic Programs 
 (department goal 1: conduct sound 
quantitative research) 
Library    
(department goal  1: use of sources) 
Clubs   
(department goal 2: demonstrates 
leadership ability, respect for others) 
College-wide Goal 
Communication Academic Programs  
(department goal 3: present research both 
orally and in writing) 
Academic Advisement   
(department goal 1: clearly articulates 
academic strengths/weaknesses resulting 
in the purposeful choice of general 
education courses) 
Career Services   
(department goal 2: ability to write and 
speak in a professional manner ) 
Service Learning   
(department goal 4: tailor communication 
strategies to effectively express, listen, 
and adapt to others) 
College-wide Goal 
Communication 
Service Learning  
 (department goal 4: tailor 
communication strategies to effectively 
express, listen, and adapt to others) 
 
   A chain is only as strong as its weakest link.  
               Look at the measures critically. 
 
SLO 1: actively participate in and 
document community-based 
planning session  
 
SLO 2:  present  project proposal 
to community organizers  

 
  4.   Recognize the different stakeholders’   
  association standards,  disciplinary restrictions,  
                                             and ethics. 
  
    
  5.  Use direct measures because they allow for 
          interdisciplinary connections and do not 
          favor disciplinary outcomes.  
P4 Core Goal #2 
Students will recognize the different strategies available for problem solving and will be able to identify their 
benefits and draw backs. 
Outcomes Exemplary (3) Acceptable(2) Not Acceptable (1) 
Students will compare and contrast 
two strategies for solving a problem 
related to the theme(s) of the course 
and articulate their rationale for why 
one is more effective or appropriate 
than the other. 
All of the below must be met: 
• All of the criteria required to be 
“acceptable” 
• Critique includes: an evaluation 
of alternative strategies or 
modification of at least one of 
the strategies presented. 
All of the below must be met: 
• At least two problem solving 
strategies are compared and 
contrasted 
• Problem is related to the themes 
of the course 
• A clear rationale as to why one is 
better than the other is 
included.   
Any of the below must be met: 
• Does not include at least two 
problem solving strategies 
• Does not include a comparison 
and contrast 
• Does not include rationale as to 
why one is more effective 
• Problem is not related to the 
themes of the course 
National Career Development Association Goal CM2 K,A,R 4 
• Identify alternative options and potential consequences for a specific 
decision.  
• Show how exploring options affected a decision you made.  
• Assess how well you explore options when making  
                                                
 
Core Goal 
 
  
                  Core SLO 
                                    
 
Program  Goal/SLO 
Data 
Source  
 
 
Results 
AMERICAN STUDIES 
P3 Goal 1 Students will understand and be 
able to discuss the paradigms, methods, 
and/or theoretical perspectives used to 
study individual behavior. 
SLO 1 Students will be able to identify and describe 
at least one important paradigm, method, and/or 
theoretical perspective relevant for the study of 
individual and/or social behavior. 
AMST Goal 1 SLO 1 Understand the interdisciplinary 
approaches to the study of American culture 
  
  
F’12  AMST 210 
S’13  AMST210 
  
  
     
ANTHROPOLOGY 
P3 Goal 1 Students will understand and be 
able to discuss the paradigms, methods, 
and/or theoretical perspectives used to 
study individual behavior 
SLO 1 Students will be able to identify and describe 
at least one important paradigm, method, and/or 
theoretical perspective relevant for the study of 
individual and/or social behavior. 
ANTH Goal 3 SLO Develop and awareness of & apply 
theories & methodologies within diverse approaches to 
Anthropology. Engage the process of the ethnographic 
method as practiced and reflected upon within 
Anthropology 
  
  
F’12   ANTH 203 
S’13  ANTH 202 
  
  
P4 Goal 4 Students will see the world as 
inter-related and will be able to discuss the 
themes of the course in relation to aspects of 
the world. 
SLO 1 Students will cite and explain how aspects of 
the world around us are impacted by the themes of 
the course. 
ANTH Goal 3 SLO 3 Develop and awareness of & apply 
theories & methodologies within diverse approaches to 
Anthropology. Be exposed to current and developing 
theory in the discipline and its intersection with related 
cultural studies 
  
  
 F’12 ANTH 201 
  
  
  
  
BIOLOGY 
P4 Goal 4 Students will see the world as 
inter-related and will be able to discuss the 
themes of the course in relation to aspects of 
the world. 
SLO 1 Students will cite and explain how aspects of 
the world around us are impacted by the themes of 
the course. 
BIOL Goal 3. SLO 1 Demonstrate and understanding 
between science and society 
  
F’12 BIOL 120 F’12 
CHEM 103 
  
            
SQ Goal 2 Students will be able to reach an 
informed conclusion to a quantitative study. 
SLO 1 Students will collect and organize data to test 
a hypothesis. Using their analysis, they will develop 
a conclusion. 
  
BIOL Goal 2 SLO 3 Demonstrate basic quantitative 
literacy skills 
  
F’12 CHEM 201 
  
    
     6.  Include Goals and Outcomes from  
       all of  the interdepartmental partners when  
        reporting assessment results. 
  
Creating your interdepartmental 
assessment plan. 
Departments on Campus 
• Security 
• Facilities 
• Residential Life 
• Food Services 
• Enrollment 
• Admissions 
• Career Services 
• Institutional Research 
• Writing Center 
• Transfer 
 
 
• Tutoring 
• First Year Program 
• Human Resources 
• Athletics 
• Health Services 
• Financial Aid 
• Registrar 
• Information Technology (IT) 
• Advisement 
• Alumni 
 
 
 
